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2nd Quarter Accumulative to end of 2nd quarter

Budgeted Budgeted ActualActual Budgeted Actual ActualBudgeted PaymentsReceiptsPaymentsReceipts

receipts receipts payments payments receipts receipts payments payments VarianceVarianceVariance Variance

13 April 2026 (2025-2026)Rowlands Castle Parish Council - Quarter 2

(01/07/2025 to 30/09/2025 - All Cost Centres and Codes)

Administration

 2 Outsourced Admin Services  122.49  40.00  82.49  245.02  227.20  17.82(N/A) (67%) (7%)(N/A)

 3 Parish Office Rent & Cleaning  3,185.00  2,446.50  738.50(N/A) (N/A) (23%)(N/A)

 4 Parish Office Equipment  852.51  255.90  596.61  1,704.98  3,955.68 -2,250.70(N/A) (69%) (-132%)(N/A)

 5 Parish Office Consumables  75.00  18.47  56.53  150.00  140.28  9.72(N/A) (75%) (6%)(N/A)

 6 Communications  645.00  529.45  115.55  1,290.00  854.54  435.46(N/A) (17%) (33%)(N/A)

 7 Meeting Room Hire  112.50  91.40  21.10  225.00  205.50  19.50(N/A) (18%) (8%)(N/A)

 8 Professional Charges & Subscriptions  1,280.01  247.00  1,033.01  2,559.98  4,203.40 -1,643.42(N/A) (80%) (-64%)(N/A)

 9 Elections (N/A) (N/A) (N/A)(N/A)

 10 Training & Conferences for Staff & Cllrs  215.01  53.50  161.51  429.98  293.50  136.48(N/A) (75%) (31%)(N/A)

 11 Sundries incl Hospitality, Gifts etc  62.49  62.49  125.02  125.02(N/A) (N/A) (N/A)(N/A)

 12 Travel Expenses for Staff & Cllrs  62.49  69.00 -6.51  125.02  111.75  13.27(N/A) (-10%) (10%)(N/A)

 13 Insurance incl for Rec Ground  549.99  2,274.93 -1,724.94  1,100.02  2,274.93 -1,174.91(N/A) (-313%) (-106%)(N/A)

 14 Councillor's Allowance  80.01  14.00  66.01  159.98  43.97  116.01(N/A) (82%) (72%)(N/A)

 15 Bank Fees  8.50 -8.50  8.50 -8.50(N/A) (N/A) (N/A)(N/A)

 52 spare (N/A) (N/A) (N/A)(N/A)

Sub Total for Administration  4,057.50  3,602.15  455.35  11,300.00  14,765.75 -3,465.75(N/A) (11%) (N/A) (-30%)

Grants & Support to Other Bodies

 30 Parish Events  50.01  50.01  99.98  100.00 -0.02(N/A) (N/A) (-0%)(N/A)

 31 Sundry Groups  375.00  650.00 -275.00  750.00  900.00 -150.00(N/A) (-73%) (-20%)(N/A)

 32 Spare (N/A) (N/A) (N/A)(N/A)

 33 Spare (N/A) (N/A) (N/A)(N/A)

Sub Total for Grants & Support to Other Bodies  425.01  650.00 -224.99  849.98  1,000.00 -150.02(N/A) (-52%) (N/A) (-17%)

Income

 44 VAT Claim back  1,975.43  1,975.43(N/A) (N/A) (N/A)(N/A)

 45 Grants & Schemes  275.01  1,100.00  824.99  549.98  1,100.00  550.02(299%) (N/A) (N/A)(100%)

 46 Interest from Bank Accounts, PSDF & Bonds (N/A) (N/A) (N/A)(N/A)

 48 Miscellaneous  501.99  501.99  501.99  501.99(N/A) (N/A) (N/A)(N/A)

Sub Total for Income  275.01  1,601.99  1,326.98  549.98  3,577.42  3,027.44(482%) (N/A) (550%) (N/A)

Non-Precept Funded Items

 39 Lengthsman Scheme (previously Pavilion, now 28)  275.01  325.68 -50.67  549.98  641.68 -91.70(N/A) (-18%) (-16%)(N/A)

 40 Office Expenses  125.01  125.01  249.98  249.98(N/A) (N/A) (N/A)(N/A)

 41 Recreation Ground Expenses  1,500.00  1,500.00  3,000.00  850.00  2,150.00(N/A) (N/A) (71%)(N/A)

 42 Other Items - transport signs defibs bins benches  500.01  500.01  999.98  999.98(N/A) (N/A) (N/A)(N/A)

 43 CIL / S106  6,500.01  79,472.50  72,972.49  6,500.01  6,500.01  12,999.98  158,945.00  145,945.02  12,999.98  12,999.98(1122%) (N/A) (N/A)(1122%)

 47 Spare (N/A) (N/A) (N/A)(N/A)

 49 VAT PAYBACK (N/A) (N/A) (N/A)(N/A)

Sub Total for Non-Precept Funded Items  6,500.01  79,472.50  72,972.49  8,900.04  325.68  8,574.36  12,999.98  158,945.00  145,945.02  17,799.92  1,491.68  16,308.24(1122%) (96%) (1122%) (91%)
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Open Spaces

 16 Grass Cutting & Hedge Maintenance  2,025.00  1,084.25  940.75  4,050.00  4,836.25 -786.25(N/A) (46%) (-19%)(N/A)

 17 Tree Maintenance  500.01  2,145.00 -1,644.99  999.98  2,145.00 -1,145.02(N/A) (-328%) (-114%)(N/A)

 18 Tidying of Parish incl litter collection  2,075.01  1,356.30  718.71  4,149.98  1,669.80  2,480.18(N/A) (34%) (59%)(N/A)

 19 Sundries: Benches, flower beds, Clock, Memorial  699.99  264.32  435.67  1,400.02  602.89  797.13(N/A) (62%) (56%)(N/A)

 20 Upkeep of Finchdean green hedgerows signage  249.99  52.00  197.99  500.02  364.00  136.02(N/A) (79%) (27%)(N/A)

 21 Spare (previously Lengthsman Scheme, now at 39 (N/A) (N/A) (N/A)(N/A)

 22 Flood Alleviation Measures (N/A) (N/A) (N/A)(N/A)

Sub Total for Open Spaces  5,550.00  4,901.87  648.13  11,100.00  9,617.94  1,482.06(N/A) (11%) (N/A) (13%)

Operational

 37 Spare (N/A) (N/A) (N/A)(N/A)

 38 Parish-wide Enhancement  500.01  500.00  0.01  999.98  500.00  499.98(N/A) (0%) (50%)(N/A)

Sub Total for Operational  500.01  500.00  0.01  999.98  500.00  499.98(N/A) (0%) (N/A) (50%)

Recreation Ground

 23 Play Area & Other Equipment  800.01  3,810.03 -3,010.02  1,599.98  5,792.05 -4,192.07(N/A) (-376%) (-262%)(N/A)

 24 General Running Costs  500.01  503.96 -3.95  999.98  1,033.11 -33.13(N/A) (-0%) (-3%)(N/A)

 26 Consumables  150.00  206.99 -56.99  300.00  232.30  67.70(N/A) (-37%) (22%)(N/A)

 27 Measures to tackle Anti-Social Behaviour  125.01  19.64  105.37  249.98  49.10  200.88(N/A) (84%) (80%)(N/A)

 28 Pavilion Works & Improvements  1,749.99  380.22  1,369.77  3,500.02  2,965.22  534.80(N/A) (78%) (15%)(N/A)

Sub Total for Recreation Ground  3,325.02  4,920.84 -1,595.82  6,649.96  10,071.78 -3,421.82(N/A) (-47%) (N/A) (-51%)

Staffing

 1 Office Staff Costs incl NICs & Pension  20,570.01  21,002.99 -432.98  41,139.98  34,053.01  7,086.97(N/A) (-2%) (17%)(N/A)

 25 Rec Ground Staffing  1,318.74  1,351.05 -32.31  2,637.52  2,606.50  31.02(N/A) (-2%) (1%)(N/A)

 29 Parish Hall Staff  3,000.00  3,000.00  747.51  2,144.10 -1,396.59  3,000.00  3,000.00  1,494.98  4,227.72 -2,732.74(N/A) (-186%) (-182%)(N/A)

Sub Total for Staffing  3,000.00  3,000.00  22,636.26  24,498.14 -1,861.88  3,000.00  3,000.00  45,272.48  40,887.23  4,385.25(N/A) (-8%) (N/A) (9%)

Traffic & Transport

 34 Speed Monitoring Device Management  1,599.99  314.50  1,285.49  3,200.02  4,138.00 -937.98(N/A) (80%) (-29%)(N/A)

 35 Station-related Costs  50.01  50.01  99.98  99.98(N/A) (N/A) (N/A)(N/A)

 36 spare (N/A) (N/A) (N/A)(N/A)

Sub Total for Traffic & Transport  1,650.00  314.50  1,335.50  3,300.00  4,138.00 -838.00(N/A) (80%) (N/A) (-25%)

Transfers between Accounts

 50 From Current to PSDF  30,000.00 -30,000.00(N/A) (N/A) (N/A)(N/A)

 51 From PDSF to Current  15,000.00  15,000.00  15,000.00  15,000.00(N/A) (N/A) (N/A)(N/A)

Sub Total for Transfers between Accounts  15,000.00  15,000.00  15,000.00  15,000.00  30,000.00 -30,000.00(N/A) (N/A) (N/A) (N/A)

-15,200.06 47,043.84  39,713.18  7,330.66  166,972.46  97,272.32  112,472.38 6,775.02  99,074.49  92,299.47  13,549.96  180,522.42TOTALS...................... (1362%) (15%) (2564%) (-139%)
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 99,630.13  151,772.40NET accumulative variance to END of Quarter 2..................NET Variance Quarter 2  ...................


