Minutes of the ANNUAL MEETING of the COUNCIL 13.05.19

Monday 13 May 2019 at 7pm
The Meeting Room, the Church on the Green, Rowlands Castle PO9 6AB

These minutes are subject to confirmation by the Council at its next Annual Meeting

PRESENT:
Clir C Stanley (elected Chairman — see Item 1), Clir F Ball, Clir P Cross, Clir A Lee, Clir J Moss and

Clir B Wilson.

MINUTES:
Taken by Lisa Walker, Clerk to the Council

A SAFETY ANNOUNCEMENT WAS MADE

At the start of the Meeting, the Clerk confirmed all 7 councillors had signed a Declaration of Office after
the uncontested Election on 2 May 2019

1. To Elect a Chairman of the Parish Council

The Clerk invited nominations for Chairman of the Council for the forthcoming year. The sole nominee
having confirmed his willingness to serve, it was unanimously RESOLVED to elect Clir Stanley as
Chairman of the Council for the forthcoming year (Clir Stanley did not vote). Clir Stanley signed the
Chairman’s Declaration of Acceptance of Office form and took over as Chair of the Meeting.

2. To Receive Apologies for Absence
Apologies for absence were received from Cllr E Longman.

3. To Receive and Confirm the Accuracy of the Draft Minutes of the Council’s Annual Meeting
held on 14 May 2018 (circulated previously)
The Minutes were unanimously CONFIRMED as an accurate record and were duly signed by the
Chairman.

4. To Receive Formal Notification of the Results of the Local Elections on 2 May, any Vacancies
arising on the Council and Agree Action thereon
The Clerk stated the recent election had been uncontested with the 7 nominees elected to the Council,
leaving 2 vacancies for Rowlands Castle Ward. Members AGREED to advertise these vacancies in
accordance with guidelines to encourage expressions of interest from those wishing to join the Council.
Action: Clerk to advertise vacancies accordingly

5. If appropriate, to Elect a Vice-Chairman of the Parish Council
There were no nominations for Vice-Chairman so the election for the role was postponed for the time being.

6. To Review the Format of Agendas for future Council Mtgs, and Agree Action thereon
Members noted the sample alternative version of a recent agenda, re-ordering items into those for
decision, discussion and information. Members acknowledged the value of having D and C Clirs present
during those items for decision and the importance of having any Open Forum item early in the
proceedings. It was AGREED to trial the re-ordered agenda format for Council’s next Mtg in June.
Action: Clerk to draft the Agenda for next Council Mtg in accordance with re-ordered version

7. To Review the Council’s Standing Orders, Code of Conduct, Operating Framework and any
Committee’s Terms of Reference, and Agree Action thereon
Standing Orders (SOs)

Members reviewed the existing SOs (link circulated previously), noting that no new model NALC SOs
had been published since the Council’s last review. It was unanimously RESOLVED to amend the time of
. the Annual Mtg of Council to 7pm (see SO 22) and to include an additional SO (before existing SO 77)
referencing the need for a copy of the most recent completed accounts from any company quoting or
tendering for a contract with Council lasting 3 years or more.

Action: Clerk to finalise, circulate and publish revised SOs, as appropriate

Calt;

Confirmed: ... AN T Do il sl . Page




ROWLANDS CASTLE PARISH COUNCIL
Minutes of the ANNUAL MEETING of the COUNCIL 13.05.19

Code of Conduct
Members noted the existing Code of Conduct (link circulated previously) mirrored that of East Hants
District Council, in accordance with guidelines, and therefore no changes were necessary at present.

Commitiee Terms of Reference
Members reviewed the Terms for the Staffing & Remuneration Committee, the Recreation Ground
Management Committee and Parish Hall Management Committee (links circulated previously). It was
unanimously RESOLVED to amend the Terms of the Staffing & Remuneration Committee to it having to
meet a minimum of once a year.
Action: Clerk to finalise, circulate and publish revised Committee’s Terms

8. To Review Councillors’ Register of Interest Forms (Rol), for filing
Following the recent elections, all councillors had been asked by East Hants District Council (EHDC) to
complete new Rol forms. The Clerk confirmed she had received them from 6 clirs, with the outstanding
one due shortly. Action 1: Clerk to ensure final form is received
Action 2: Clerk to then forward all Rol forms to EHDC for completion, publication and filing

9. As appropriate, to Appoint Members to Council’s Committee(s) and/or Working Groups, and
as Signatories to Bank Accounts
Members noted the current situation in light of the recent elections and the resulting 2 vacancies at
present. In addition to the existing membership, it was unanimously RESOLVED to appoint:
= ClIr Moss to join the Staffing & Remuneration Committee,
» ClIr Stanley to attend Parish Hall Management Committee Mtgs if required, and to amend the
Committee’s terms of reference to permit only one councillor to be on the Committee, if necessary,
Action: Clerk to amend and circulate Membership List, and include details on website

10. To Receive and Agree the Meeting Schedule for the 2019/20 Council Year
Members reviewed the draft Schedule prepared by the Clerk (circulated previously). It was unanimously
RESOLVED to adopt the Schedule, incorporating the chosen date for the 2020 Annual Parish Mtg.
Action: Clerk to finalise and publish Schedule, and book venue(s) as appropriate

11. To Receive Reports from the Management Committees of the 2 Charities for which Council is
Sole Trustee: Rowlands Castle Parish Hall and Rowlands Castle Recreation Ground
The Report from the Recreation Ground (circulated previously, held with these Minutes) was received
and noted. Members accepted the Parish Hall Report would be provided for the June Council Mtg, along
with the 2018 Accounts for signing before submission to the Charity Commission.
Action: Clerk to ensure Item re Hall’s Report and Accounts is included on June Mtg Agenda

12. To Appoint the following Advisers: General Law and Internal Auditor
It was unanimously RESOLVED to appoint Surrey Hills Solicitors as the general legal adviser, and
Eleanor Greene of Do the Numbers Ltd as the internal auditor, to the Council
Action: Clerk to inform relevant parties

13. To Appoint Representatives to the following Outside Bodies/Roles:
With the relevant individuals' agreement, it was unanimously RESOLVED to appoint the following to the
bodies/roles below: :
Flood Action Group - Clirs Lee and Cross
Friends of Stansted Park Committee — Clir Wilson
East Hants Community Rail Partnership — Clir Lee, or Clir Stanley if the former is unavailable
East Hants Passenger Forum — ClIr Stanley, or Clir Lee if the former is unavailable

Havant Thicket Reservoir Stakeholder Group - Clir Stanley

The Meeting ended at 7.55pm.

During the course of the meeting (both part and whole) there were 5 members of the public and no members of
the Press present.
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Sole Trustee: Rowlands Castle Parish Council

11 The Green, Rowlands Castle, Hampshire PO9 6BW
Tel: 02392 413044 and Email: clerk@rowlandscastlepe.org.uk

Annual Meeting of the Parish Council
Monday 13" May 2019
Report of the Rowlands Castle Recreation Ground Management Committee

The Recreation Ground Management Committee (RGMC), under the chairmanship of Clir David
Hooper, met 3 times during 2018 to ensure the Recreation Ground remains a safe, pleasant and fit-
for purpose space for residents and visitors to use.

Finance

The bank account balance at year end 2018 was £3,064.59. During the year £1,327.00 had been
spent on replacing the kitchen and the RGMC plan to use additional funds to improve the changing
rooms in the near future.

RCMC has spent considerable time identifying possible projects for the £40,000 developer’s
contributions to be used on, and commissioned the Institute of Groundsmen to carry out a full
inspection of the sports pitches. Following its recommendations, approval was given from RCPC to
install an artificial cricket wicket, and an additional piece of gym equipment. The remaining funds
will be ring-fenced to provide ongoing maintenance treatment on the football pitches and cricket
square.

Pavilion

With the Topmarx remedial work completed, the next crucial task was to replace the old, tired
kitchen with a clean smart workspace for users to make light refreshments. The cost was met by
Charity funds, along with a generous donation of £250 from Rowlands Castle Tennis Club. The work
was completed in December.

The RGMC is continuing to investigate ways to improve the toilet and shower rooms, and is currently
seeking quotes from local builders. 4

Sports Users

The Recreation Ground (RG) continues to be home to two football clubs, a cricket team and the
Tennis Club, who use the pitches and tennis courts on a regular basis. In addition to the three
existing pitches, a fourth pitch was created for the 2018/19 season for use by under 9’s. Fees from
the hire of these facilities contribute to the upkeep of the Recreation Ground and Pavilion.

Recreation Ground
The RG was considered to be in very good condition by the Institute of Groundsmen, and it will

undergo a feed and weed treatment during the summer of 2019. A Rowan tree has now been
planted to replace the Maple tree in the car park which was felled in 2017.

WRCPC\Users\Clerk\ownCloud\Parish Council Data\Recreation Ground\Rec Ground
Agendas, Papers and Minutes\2019\RCRG Charity Report for Annual Meeting of the Council 13 May 2019.doc




Play and Gym Equipment

This continues to be monitored on a weekly basis to ensure the equipment is clean, safe and
undamaged. The Annual ROSPA inspection carried out in June identified minor low risk
recommendations, which have been actioned, with the exception of the painting of the aerial
cableway, which will be carried out in the spring of 2019.

RGMC Members and Staff

Regrettably, Clir David Hooper will he resigning from the Parish Council at the next election, and
therefore as Chair of the RGMC, and Members would like to thank him for his hard work and
enthusiasm in the role.

We would also like to thank the Parish Councillors and volunteers involved with the charity, the
groundsman and cleaning staff, Bill & Jenny Street, and our contractors, ELR, who work hard to keep
the RG at a high standard for all users.

Gill Whatley
13" May 2019




